1.5 Asset Management Strategy

The Leader is the Executive member with responsibility for assets. The Head of
Commercial Services is the current designated Corporate Property Officer (CPO).
The CPO is authorised to take the lead on asset management planning across all
services thus ensuring that property assets are regarded throughout the Council as
corporate assets.

This strategic approach ensures that the Council’s business and property plans
support its key objectives and inform its spending decisions. The alignment of the
corporate vision with service business plans, the Medium Term Financial Plan and
Capital Strategy provides a stable context in which to make informed decisions and
deliver the right outcomes. Further, it provides the opportunity to shape the property
portfolio to efficiently support the delivery of services and to hold, acquire or occupy
only those properties that support the aims of the Council. Property assets represent
the Council’s largest physical resource in financial terms and they underpin all
service activities;

a) For the purpose of direct service delivery (such as parks, gardens and leisure
centres);

b) To support service delivery (for example administrative offices and depots); and

c) To support the Council’s wider policy objectives. This part of the portfolio is
varied: Many assets have been made available for social or sporting purposes or are
retained for a range of reasons such as a potential to contribute to future
regeneration schemes or provide workspace for local employment provision. In
addition, the portfolio provides a valuable revenue income, (approx. £8.43 million
2017/18), which in turn helps to support the Council in delivering important services
to its residents.

The Council’s corporate property function sits as part of the Economy and Assets
Service and is overseen and supported by the Capital Review Group. The overview
below summarises the Council’s strategic property aims, asset priorities and how
they are managed and monitored.
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